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Introduction / Description

The supplier portal Pool4Tool (P4T) serves as an instrument to optimize the exchange of documents
between Carl Zeiss and its suppliers. In this connection, interfaces and media translations should be
minimized, processes should be simplified and shortened and the document exchange should be
accomplished more reliable, safe and environment-friendly.

By means of the supplier portal, documents and data which were transmitted in hardcopy form so far will
be exchanged in electronic form between Carl Zeiss and the suppliers in the future. The implementation
of the supplier portal will be carried out in several steps and will initially include the exchange of orders
as well as order changes by Carl Zeiss and order confirmations by the suppliers. However, the
integration of further document types (e.g. inquiries, offers, drafts, invoices and quality records) into the
supplier portal should take place in the medium term.

The connection of the supplier to the supplier portal is exempt from charges for the supplier and is
carried out via Web-EDI (Web based Electronic Data Interchange).

© Carl Zeiss Industrielle Messtechnik GmbH
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2. Orders and Order Confirmation

Orders as well as order changes generated by Carl Zeiss will be placed on the portal of the supplier in
guestion. The supplier will be informed about the receipt of the order/order change via email and is able
to directly reach the portal via the notification email or with his general login credentials. On the portal
he/she will be able to access and check the order transaction.

By specifying the delivery date and order confirmation number, the supplier will be able to enter the most
relevant information for Carl Zeiss and to send back a confirmation in a few steps. The transmitted data
from the supplier is directly carried over to the SAP system of Carl Zeiss and the respective buyer is
informed about possible order deviances.

An exchange of signed hardcopy documents is no longer required.
The functionality is organized as follows:

Carl Zeiss P4T-Portal Supplier
Generation of PO
in SAP
JIL
Review of PO in SAP  F-f--+
A A A 4
PO in Supplier Portal . e L
(Data and .pdf) Email notification
A 4
Order confirmation
(Date and reference)
_________________________________ | __| Further changes to an
: ady existing Order Confirmation
: ves
A Q P 2
no
Email Confirmed |
notification| | Data in SAP|

2.1 Request for orders received

In order to access and edit incoming orders of Carl Zeiss, you have two possibilities:

¢ The email notification contains a link which leads you directly to the corresponding order in the
portal.

e The link https://www.pool4tool.com/portal/zeiss leads to the homepage of the portal. Please enter
your username and password here.

© Carl Zeiss Industrielle Messtechnik GmbH


https://www.pool4tool.com/portal/zeiss

Owner Version Giltigab Seite

Manual Supplier Portal Pool4Tool IMT 01 2017-04- | 5 /33

01

ZEISX

‘We make tvisible.
Username
Password

Login |

You receive your login credentials automatically via email after the first activation of the electronic
exchange via Pool4Tool, the provider of the supplier portal.

2.2 Layout of the portal

A navigation tree is located on the left side of the homepage. In order to review orders, please click on
incoming orders in the navigation tree. Now you can filter on the head or position level by clicking on the
corresponding entry. Furthermore you can filter for non-confirmed orders.

DEUTSCHLAND
Supplier Portal
Carl Zeiss AG
We make it visible, English |_Deutsch _ Logout
Received orders
-+ Administration = | C5V Bxport yw | CSV Export whole list % Export current: Overview EJ Export complete Overview
= Company profile
=+ Feguests
Logistic Templates
Received orders
head level company wide - ) Open Template | Delete bemplate|
+ Fast view
+ Mot confipmed Head level
+ Changed (Quarter)
+ Added (Quarter)
= Al Customer | Order number Created Last modified  Confirmation | Changes | Files Advisor Attachment Menu
FTiew report L . . = cE
» Positon level Carl Zsiss 4530184386  2011-08-31 11:33 000 0 1 Katja Mende Bau &
+ position level company wide Carl Zeiss 4530184343 2011-08-30 14:27 000 0 1 Katja Mende B & &
= Delivery call off E—
+ Advice notes Carl Zeiss 4530184271 2011-08-30 10:36 000 0 0 Dataexchange Zeiss B8 &
-+ Packaging 1 T . . .y . ™ E eE
oot Carl Zeiss 4530183913 2011-08-3008:24 2011-083122:51 ©O0@ 2 0 Datsexchange Zeiss =ELS GE

The reference list contains general order data like customer, order date, order number, order and
confirmation status. All corresponding documents and applications have shortcuts.

You can navigate in the reference list with the pager in the upper right menu bar. Furthermore you can
access previous sites with older order transactions as well as display all order transaction in one data

sheet. 4K afiz=] WP x,,r| ATH e[ r W v
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The button ¥ in the menu bar offers the possibility to filter the reference list as well as search for
specific orders.

Head level 97 Entries Ffound, 55 &l
a v

Order was changed by
I Supplier ™ custamer
Opend and response sent by the supplier

Order number

POOLATOOL 1D

Supplier L"ﬁ_ v Response sent v opened v Mot opened
Material ey far | days
Delivery address
Payment conditions IO ;I Order is confirmed by supplier
@ @ ¥ Mo corfirmation ¥ partial ¥ Confirmed
Dat: ted f Fom i ¢ lom Ty
Sie Hreate rom i1 = ™ Order declined ™ Order not declined
Last change e I # 0 to I 0 I™ Mot rescind orders ™ Rescind orders
=t it
- - I™ Order rescind and rescission is not confirmed
Delivery date [¥yYY-MM-DD] Fram I @u_; to I '@._; ™ Order rescined and rescission not answered
Advisor | ;l I™ Order rescined and rescission declined
Mumber of notifications sent to the supplier [~ advise overdue
Min. I Maz, I Crder and order confirmation makch
Murnber of natifications sent to the adisor ¥ Do match ¥ Do ot mateh M Unknawn
Min. I Max. I ¥ atleast one link ¥ Mo links
A notice was left by the supplier
Order type I___ ;I v ves, all positions V! ra
Delivered completly ves, 4l positions ¥ na [V Linked activities available
Department |... - ¥ yes, all positions ¥ ro
Company code |
Pur,Org. Joooe
EKG |
Plank I--- ;I

Show changedfuchanged orders:

al only unchanged i only changed C

" Shaw

Supplier Supplier Mr,  Order number  Files Created Last modified  Confirmation  Avis  Changes Advisar Open | Links | OC match;l

With a click on Display the list will be refreshed.

Essential information in the reference list is located in the columns:
Confirmation = Confirmation status of the order transaction
@ooTraffic light without color: the order was not yet confirmed

@0@Traffic light on green: the order was entirely confirmed

©00Traffic light on yellow: the order was partly confirmed

Menu = continuative links

Button for opening an order transaction and for performing an order confirmation
Open = Processing / display status of the order transaction

= = Order transaction was not yet opened via the button
o} = Order transaction was reviewed, but attached PDF not yet opened
[

= Order transaction and attached PDF were opened & order confirmation was sent

Last modified = Date of the latest order change

Last modfied = |n case of a change made by Zeiss the corresponding date will be shown here.
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2.3 Process / confirm orders
You have the possibility to review, check and confirm individual orders in the reference list via the

symbol in the menu column.

After clicking on the symbol or through the access via the link in the notification email, the following
window will appear:

ZEISS

We make frvisitle.

2 IMT Gk Wk Obirkorhen DE 73447 Onerkazien (1
Changes for Standard PO
Please declare
Order number / Buyergrp / Date
/ 2011-08-01
Contact person / Telephone
Fax
Email
Your fax# Created: 2011-08-01
Delivery Carl Zeiss Logistik
and order request to:
Delivery conditions: EX\W
Payment conditions:
(2)
We require an order acknowledgment for the following items:
Pos. Material # Quantity Unit Price/Unit Requested Delivery date Confirm- Net value
Description delivery date [TT.MM.1111] ation
00010 Material #:
Material:
Call off to contract:
1.00 ST 2011-10-10 2011-10-10 l:l
Net total without vAT

This document is valid without signature.

(3) Customer files
.pdf (01.08.2011 19:05:35)
[pdf (01.08.2011 190505

Supplier confirrnation nurmber: I:l

The upper area contains the header of the order with general conditions (1). The gray central area
contains the single order positions with material number, material description, requested amount,
delivery date and price as well as the essential boxes for order confirmation (2).

The lower area contains a button as well as shortcuts to the entire order in PDF format (3). You also
have the possibility to export completed order confirmations into CSV format.

Before you can confirm an order, you have to click on the button ,In order to open the order, click on this
button. Prior to that no confirmation is possible.”

If you click on this button, you have the possibility to display, print, save etc. the complete order as a
PDF (the order will look like the previous hardcopies). This is the valid order document, which contains
all essential information about the order and which you have to take carefully into account before
confirming the order.

Afterwards you can proceed with the confirmation in the earlier displayed original window.

© Carl Zeiss Industrielle Messtechnik GmbH
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Your order confirmation options are:

Adjust the delivery date

Enter order confirmation numbers per position or for all positions

Arrange delivery schedules for individual positions

Enter a statement for differing delivery date confirmations or price variances.

Generally, the following standards for order confirmations have to be considered:

- Zeiss claims an order confirmation for each order. Additionally, confirmed arrangements with
Zeiss have to be attested in the supplier portal accordingly.

- Each order change conducted by Zeiss also has to be confirmed.

- Extensive changes have to be coordinated with a MRP via telephone. The portal can not replace
adjustment conversations.

- The delivery date is the exact delivery date at Zeiss.

- The values in the confirmation are directly transferred to the system of Zeiss and have to be
veridical and preferably up to date.

- The attachment of documents is not possible. Zeiss will only receive the values which were
entered into the predefined areas.

2.3.1 Order confirmation options

1) Confirm as ordered

In this case, the order confirmation number has to be entered either per position or on header level for all
positions. Then click on “save & return®. The order confirmation will be automatically transferred to the
SAP system.

2) Change delivery date

Choose the deviant delivery date via the calendar icon © .

25012011 [

o < Heub= = =

wk| Mo DI MI Do Fr Sa 5o

1] 3 4 5 6 7 8 =0
0 11 12 12 14 15 16
17 18 19 20 M 23 27
24[ 25 26 27 8 9 30
31

I T D |

After entering your order confirmation number and pushing the button ,save & return“, a change
notification will be send to Zeiss and the buyer will be informed via email.

L [ O TE R )

3) Amount scheduling

An additional row appears when you push the button =] Here you can divide the amount on different
dates. The splitting can be implemented as often as desired. After entering your order confirmation
number and pushing ,save & return®, a change notification will be send to Zeiss and the buyer will be
informed via email.

© Carl Zeiss Industrielle Messtechnik GmbH
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4) Partial confirmation

=)

You can manage the confirmation of order positions through removal of the check marks
push the button ,save & return®, the partial confirmation will subsequently be send to Zeiss.

. When you

5) Info box

Additional information can be send to Zeiss via this box. The buyer receives an email with the contents
of the info box. This box should only be used for contents that are relevant for Zeiss (e.g. price
variances).

2.3.2 Status of the order confirmation

After you click on ,save & return®, a status update appears in the upper frame, which informs you about
the successful or failed transmission of your order confirmation:

. " IDOC send
Successful transmission:

I.S::l 102 could not be send

Failed transmission:

Please repeat the transaction if transmission of the IDOC (= electronic document) fails. If a transmission
is not possible, please contact Pool4Tool. You can reach the Pool4Tool support via:

POOL4TOOL Support Team
Selected Services GmbH
Altmannsdorfer Strafl3e 91/19
1120 Vienna, Austria

Internet: www.pool4tool.com
E-Mail: support@pool4tool.com
Phone: +43 1 80 41 050

2.4 Cancelations

If Zeiss cancels an order or position, you will be informed via email and the order transaction will be
displayed as crossed out on the portal. A confirmation on your part is no longer required.

eSS B Z Industrielle Meftechnik GmbH, 73447 Oberkochen e

© Carl Zeiss Industrielle Messtechnik GmbH
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2.5 General Information

e Print out the order with the button Print.
e With the second icon B in the column menu you can jump to the item level of the order.
e With the book icon AV in the column menu you can jump to the classification view.

o With the fourth symbol = in the column menu you can pass an order on to another user. Insert
the name of the user in the corresponding box of the following popup. Afterwards a dropdown list
with corresponding users appears.

order pass on to another user @

(3 close « Pass on order ]

Choose the user to pass on the order

° Wlth the icon p | C3Y Export g | CSY Export whole list @J Export current Overview @ Export complete Overview

in the menu bar all order transactions and all filtered data in the reference list can be exported to

Excel. With the icon w2l in the column menu all data of an individual order transaction can be
exported to Excel.

e With the icon ' in the menu bar you can determine which columns will be shown in which order
in the reference list.

e With a double click on the column header all order transactions in the reference list will be sorted
in ascending or descending order.

e With the icon ¢ in the reference list you have the possibility to create a delivery note for one or
more order transactions with all relevant data. You could also advise the delivery for Zeiss in
advance.

(If you would like to use this option, we can send you a detailed process description.)

¢ In the menu bar you have the possibility to change the language of the Pool4Tool portal in a drop

down list. Language:  Enalish w

¢ Inthe column Completely delivered you have the possibility to mark  pelivery complete
completed transactions. 0

© Carl Zeiss Industrielle Messtechnik GmbH
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3. RFQ

1. Step: Edit the header documents

: Englsh  » | g Logoed inas leecB38711421 7] Logout l

i Print I
RFQ title: Inquiry Lenses Resight OCT RFQ Nr: 215 Purchaser: Duda Christine
RFQ Note: Version: 1 Telephone: 00497364202328
Deadline: 2012-08-03 23:59 HMobile phone: NfA
Status: Running Fax: 00497364204302
Timezone: Germany [ Berln A E-Maik c.duda@meditec. zeiss.
Format Decimai: 1,234.56

Diste: YYYY-MM-DD

Technical Support:

# Last name First Name Category
1 Duda Christine

1. Documents.

These are the documents that are attached to this RFQ. Please dick on the names to apen them.
If a document is marked bold then it is required to open it before proceeding to the next step.
Some attachments may require you to accept them.

If 20 please use the checkboxes to mark the documents as accepted.

If you have any further questions about PaaldTodl, you may contact our Suppert Hotine on weekdays from 9 to 16 o'dock GMT under: +43-1-80 410 50.
Youmay also contact the support by mail at support @oocldtoal.com.

Hide infoboxes for this session.

A\ You have not changed your timezone yet! If you are in a different imezone than CET then change your timezone in the header,

General Documents

General Documents

L Pool 4 Tool Suppler Documentation Englsh (PooléTeol RFQ Daluve Su umeneation ENG V1 O.pdf- 770.13 Kb

€} Nextstep ‘ €9 DedineRFQ

Go ahead with ,Next Step”

2. Step: General RFQ information

L. Documents || 2, General

Quotation Settings

Currency®:
Payment Conditions:
Delivery Conditions:
Delivery address: Canl Zesss Meditec AG, Oberkochen e & 73446 Oberkochen
Supplier Information
Company Name®: USUS Ukich Schaufler
Person Name*: Martin M
E-Mail*: fed Gzeiss. de
Telephone: Country Area  Number
L] 0711-864447 0711~
Fax: Country Area  Number
-4 0711-864447
Upload file: Y [__Durchsuchen... |
Comments:
© Nextsten |

In this tab you find the Quotation Settings and the Supplier Information.

In the “Quotation Settings”- area the purchaser can determine whether or not you can
change the settings.

In the “Supplier Information™-area you can see your personal data which are changeable.

© Carl Zeiss Industrielle Messtechnik GmbH
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3. Step: ,Quote
1. Documents 2 Gereral | 3. Quoie
2 Requested Positions.

* m Marme Troe Commedty eClses i Prie Unt unt Quanty Requred fa Quotet Meny

1 3027210005000 Lens (f= 175.145) - opec - Qsnm e 1 T 3.000 7] i Qute

2 370006000 Lems (= 165,845} - Opbc - B T 2000 =] (7] o & qute |

In tab 3 ,Quote”, all requested positions are listed. If you can see a green checkmark in
the “Required’-row, this means that this position is mandatory and must be filled in.
To fill in a position click on the button “View Details” in the “Menu”-row.

To open the position documents click on the symbol =~ ®we

- Open the position details with ,,quote”

1. Documents || 2. General || 3. Quote

Position Information . to open the documents click on the
Position Number:
Materal Nrber 027210005200 file name
MName: Lens (F= 175, 145)
Commodity Mumber: BO000000
Needed Quantity: 3.000 5T
SOP; 20120704
EQP: 20150704
Mnders LA As soon as all the fields are filled
Zﬁ”ﬁﬁiﬁﬁ""’d‘” in, click on the button “Save &
' Next” in order to get to the next
o - position automatically
Price Unit: (int)* 1 -
Price Range: EUR /15T
Price Break 3000: ELR J1 ST
Single costs L: Single costs 3 desaription:
Single costs | desaription: Lead Time™:
Single costs 2: General Field
Single casts 2 descrpbon: TS
Comments:

Single costs 3:

I orefilidentical fields on the next positon?

) Save BNext |O Decine &Next ‘Q Back to Overview

© Carl Zeiss Industrielle Messtechnik GmbH
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- 4. Step: Send the offer back to Carl Zeiss
+  d apsed noa korumpeck s [ Loget i :

R s AFQDEME BN REQ Nz um Furchaser; Bercior® KFed
1 Tebeohone: AXHLLIA B - 1768
. wa

Deadbas: 20090395 0000
Ramrg Fass Wa
E-Haik SIENdekn.ae

Lbcoments | 2 Geweal || Lness || 4 serciba

On g your bk data and your Qs are S
7 you wouid e 10 acrst pour offers vou me re-aote al s 3. Gyt

“ir: G000 TUR.

In Tab 4 ,Send Back"® you get an overview of the whole request. To change the data you filled in

before, you need to go back to the designated tab.
Before you send back the quotation to the purchaser, there’s the opportunity to fill in a “Supplier Quote

Number” and “Your Sign”
After that you can hit the button ,Send Quote to customer”. As soon as you clicked on this button, your

guotation will be sent back to the purchaser and you can’'t change it anymore.

- Improved communication with the request relation between you and Carl Zeiss

For any questions you will be able under the tab "Message Directory" to contact the
Carl Zeiss buyers and the technical contacts directly, with the RFQ relation.

There is always a reference to the RFQ, from which you start the message.

Also you can see in this portal the entire communication history.

L. Doquments || 2.General | 3. Quote | Messape Portal (1)
;;;;;;

/- Subject
LBUS ibch Schdufe, ot P A D1t
Corl Zeivs 4G o

To':  Carl Zeiss AG
Subject®:

To*: Carl Zeiss AG
et Subject*: Drawing question
Dear purchasing Carl Zeiss,
we have following questions to the attached drawings.....
Text*:

Bestregards,

Your supplier]

)| Send

© Carl Zeiss Industrielle Messtechnik GmbH
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The responses from our site are also available in the Message Portal. Additional you will
be inform via email.

Notice: Please respond only via the Pool4Tool portal.

1. Documents 2. General 3. Quote Message Portal (1)

+/- Subject

Subject: Re:Riickfrage bzgl Zeichnung
Date: 2014-11-04 08:04

Sehr geehrter Herr Mustermann,
gerne beantworten wir Thre Frage wie folgt:
Mit freundlichen Griien

Einkauf Carl Zeiss

© Carl Zeiss Industrielle Messtechnik GmbH
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4. Document transmission/ WebFTP

Instruction for the retrieval of documents:

For the retrieve of documents to an order by the supplier portal Pool4Tool, click on the link
www.pool4tool.com/portal/zeiss and go on with “WebFTP”. There you can find all documents which are
provided by the FTP- Server. (Screenshot). The documents are listed in the folder which is named with
the order number. The name of the documents are structured like the following principle “Supplier
number_Order number_ltem”

To download a document package click either on the data file or on the data file and afterwards on “Save
link under”

VELTSCHLARNT

w Supplier Portal
Carl 2255 &G

W make It visibla. English Deutsch | Logout
Lieferantenportal WebFTF
+ Administration nams Mend Datzgrofe
* Unternehmenspiofi EI_‘E‘HT'-DCIICUTEFM )
+* ;'\1?:r-:-:|'|:::|r.rcr El [ 5603002032 _p =
* ANfragen _ ) 7 %
b Leg (5518230 sen3002032 o010,z A 104,06 K3
» Anirag Sonoertraganen [ ]5st6280 Se0S0050E2 00050 A K n406Ks

* WebFTP
+ Log out

Bitte beachten Sie, dass die Dokumente nach dem Erhalt der Bestellung aus
technischen Grlnden erst innerhalb von 24 Stunden zur Verfugung gestellt
werden konnen und damit die Dokumente aus datenschutzrechtlichen Grinden
nach 10 Tage vom Server geloscht werden.

© Carl Zeiss Industrielle Messtechnik GmbH
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4. VMI

4.1 Definition: VMI
VMI (=Vendor Managed Inventory) enables the supplier to take over the customer’s material requirement
planning in order to adapt it as much as possible to his own production scheduling and capacities.

Therefore a minimum and maximum stock quantity is defined for each material and the customer’s
requirements are shown and updated daily on the Pool4Tool portal.

4.2 Access and structure of VMI
The VMI section on the Pool4Tool portal is located at: Logistic->Forecast/VMI->Incoming VMI

We make it visible.

Administration
Company profile
Complaints
Reguests

Received orders

Delivery call off
Advice notes
Invoices

Packaging

Forecast/\VMI

Incoming VMI

Tickets

Logout

4.3 VMI-Overview
The initial screen of the VMI section is the VMI Overview. In the VMI Overview, all articles and their
essential parameters for planning material requirements are listed.

VMI Overview

|;] Export complete Forecast \;] Export current Overview \;] Export complete Overview

Menu Material Number Name Supplier material number Stock Min-Stock Max-Stock Consignment stock Free consi.stock Quality consi.stock Blocked consi.stock
568456 EliteDisplay $230tm 23" Touch Monitor/HP 5117066 e 5,00 24,00 15,00 15,00 0,00 0,00
571443 Printer Officelet 6230 HP 5119751 L 8,00 16,00 13,00 13,00 0,00 0,00
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The VMI overview contains the following columns:

Column Description

Menu

The magnifying glass icon opens the detailed view for each material

Material number

ZEISS material number

Name

ZEISS material description

Supplier material number

Material number of supplier

Stock

Traffic light symbol shows if the current stock level is within the defined range

Min — Stock

Minimum consignment stock level of each material

Max - Stock

Maximum consignment stock level of each material

Consignment Stock

Current consignment stock (complete)

Free consi.stock

Current consignment stock (can be used)

Quality consi.stock

Current consignment stock (quality)

Blocked consi.stock

Current consignment stock (blocked)

Entire Amount (Current Month)

Summarized demand for current month

Entire Amount (Next Month)

Summarized demand for next month

Entire Amount (30 Days)

Summarized demand for next 30 days

Entire Amount (3 Months)

Summarized demand for next 3 months

Free own stock

Additional customer stock

Entire Amount orders (30 Days)

Summarized quantity of already existing orders within next 30 days

Entire Amount orders (3 Months)

Summarized quantity of already existing orders within next 3 months

Vendor Number

Vendor name

Plant

ZEISS plant number

Last viewer (Supplier)

Shows which supplier account has most recently opened the detailed view for each material

Last view date (Supplier)

Date of last view

Contract number

Related Zeiss contract number

Contract position

Related Zeiss contract position

Date and time of transmission

Latest update of requirements / stock by Zeiss

Stock traffic light

The traffic light shows the status of the stock for the actual and the following day. The respective status
refers to the average stock from two days as compared to the given min. stock. In the case of a green
traffic light, the min. stock is available for the next two days. If the traffic light is yellow, the min. stock has
fallen short by up to 40% and should be monitored. As soon as the average stock falls by more than
40% below the min. stock, the traffic light switches to red. The traffic lights can be calculated as follows.
The stock from today and tomorrow is divided by the min. stock in each case and then added. This sum
is divided by 2 to determine the average value. The traffic light color depends on the average value. If
the value is greater than 0.9 (90%), the light becomes green. Less than 0.6 (60%), the stock lies in the
red, critical area. A yellow traffic light indicates that the stock is between these two values.
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Filter in the VMI Overview
By using the filter icon, you can reduce the criteria for the materials listed in the VMI Overview.

VMI Overview
|a Export complete Forecast |a Export current Overview |a Export complete Overview

15 entry/entried 7

a
Wendor Number --- r Vendor name --- v
Material Number MName --- v
Supplier material number --- v Flant --- v
MRP Type --- v Entire Amount (9 Months) =7
Entire Amount (6 Months) =v Entire Amount (3 Months) =V
Entire Amount (30 Days) =7 Entire Amount (Current Month) =7
Entire Amount (Next Month) =v Entire Amount (2. Month) =V
Entire Amount (3. Month) =v Entire Amount (4. Month) =V
Entire Amount (5. Month) =v Entire Amount (6. Month) =V
Entire Amount (7. Month) =v Entire Amount (8. Month) =V
Entire Amount Orders (3 Months) = Entire Amount Orders (30 Days) |= 7Y
Entire Amount Orders (Current Month) |= ¥ Entire Amount Call Offs (30 Days) |= ¥
Contractnumber Contractposition
Date and time of transmission E@to @ Min-Stock =7
Max-Stock = Orders confirmed --- v
Status --- r Stock --- v
Total stock =Y _color --- v
Last view date (Supplier) @ to @ Last viewer (Supplier)
Pur.Org. --- v Leadbuyer --- v

 Filter

VMI Detailed View
A magnifying glass symbol in the Menu column of the VMI Overview opens the VMI Detailed View for
each material

Menu Material Number Name supplier material number Stock Min-Stock Max-Stock (
568456 EliteDisplay $230tm 23" Touch Monitor/HP 5117066 L8 ) 5,00 24,00

Section: Details

The first section of the VMI Detailed View also contains the data from the VMI Overview. Additionally, the
responsible planner from ZEISS and his contact information is given.

Details
Wendor Number wendor name Stock
5511098 COMLINE Computer + Software- &8
Material Number Name
000000000000568456 EliteDisplay S230tm 23" Touch Monitor/HP
Plant
1014
Leadbuyer EKGRP Name

Supplier material number

5117066
Disponent
Hr. Oker
07364/204248
Consignment stock Min-Stock Man-Stock
15,00 5,00 24,00
Free consi.stock Quality consi.stock Blocked consi.stock
15,00 0,00 0,00
Free own stock
0,00
Entire Amount (3 Months)
0,00
Entire Amount (30 Days) Entire Amount Orders (3 Months) Entire Amount Orders (30 Days)
0,00 2,00 9,00
Entire Amount (Current Month) Entire Amount (Next Month)
0,00 0,00
Date and time of transmission Contractnumber Contractposition
2016-05-12 15:31 4610015059 220
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Section: Forecast

The second section of the VMI Detailed View contains exact dates on which materials are required and
also displays planned deliveries and VMI orders which have already been created. Using this data, the
prospective development of existing consignment stock is shown.

Forecast
Forecast duration| |15 days v @ Calculate
Base Date| 12016-05-15 O

Current|2016-05-15|2016-05-16|2016-05-17|2016-05-18(2016-05-19(2
Planned Deliveries - - - - R

Forecast 5,00

Min-Stock 5,00 5,00 5,00 5,00 5,00 5,00

Max-Stock 24,00 24,00 24,00 24,00 24,00 24,00
Current Stock | 10,00 10,00 10,00 10,00 19,00 19,00

Revision State
Change Number

In addition to the VMI Overview, the Forecast section is the central component of the VMI module.
Based on the data shown here, the supplier must ensure that the Min- and Max-Stock quantities are
fulfilled and the supply of materials for ZEISS is adequate.

The columns and lines of the Forecast section are described in detail below:

Column / Line Description

Forecast duration and Base The duration and start of the forecast could be changed. Additionally, the displayed view can be switched from a daily to a
Date weekly or monthly summary. By clicking on the computer button, the preview is recalculated and redisplayed with the

time frame entered.

Planned Deliveries In the Planned Deliveries line, VMI deliveries and their effect on the prospective stock can be simulated and the

corresponding VMI orders can be generated (for a detailed description, see section 3).

Forecast In this line, the accurate ZEISS requirements are displayed. It must always be possible to fulfill demands from the current
stock.
Orders VMI orders which have already been created are shown in this line. Scheduled VMI deliveries will be added to this line

after successful processing.

Current Stock Collects current consignment stock with open orders, planned deliveries and demands and shows prospective

consignment stock development. This value always has to be between Min. and Max. -Stock quantities.

Column Current Open orders with an income date in the past and ZEISS’ demands in the past which have not been withdrawn are

summarized in the column and influence the current stock of the base date.
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Section: Chart
lllustration
In this tab, the data for the section forecast will be displayed as a graph.

Tlustration Settlement Goods receipt

Chart

25

20

2016-05-15 2016-05-16 2016-05-17 2016-05-18 2016-05-19 2016-05-20 2016-05-2

Current Stock Planned Deliveries . Min-Stack . [Max-Shock Orders

Settlement — consignment stock withdrawals
Consignment stock withdrawals by ZEISS will be shown and updated daily in this tab.

Tllustration Settlement Goods receipt

R

334 Entries found.
Hi/17 v /(W

Material document Line item Date Transaction type Movement type (Text) Quantity Unit Invoice billing Charge Revision State Debit note item Debit note number Order number Pos.
4035164500 0002 2016-02-18 411 -1 00000
4035164500 0001 2016-02-18 411 -1 00000

Goods receipt — Incoming goods entries for VMI orders

All the incoming goods entries for this material are displayed in the “Goods receipt” tab. Here you can
have a detailed look at the ZEISS incoming goods entries. These data are updated daily.

Tlustration Goods receipt
£
35 entry/entries
LIFERECIC
Material document  Position Date Year Transaction type Movement type (Text) Position Quantity Unit Delivery note number Charge Revision State Order number Pos.
5007521191 1 2016-02-15 2016 i01 1 & 110216 1 4530376931 00010

4.4 VMI orders / deliveries
4.4.1 Adding a VMI order
To add a new VMI order, go to the “Planned deliveries” line in the detailed view located in the “Preview”
box. By using the “Edit” icon for the delivery date you have selected, an entry field appears in which the
desired quantity can be entered. If the entry is made in the weekly or monthly view, then the delivery
schedule will be for the first day of the week or month. When finished, click on the “Save/Disk” icon.

odl|_ |10 EO| 10/ |

The saved field is now blue, which means that this is only a simulation. The "Preview Current Stock" line
is also affected.
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Forecast
Forecast duration 15 days - @ Calculate
Base Date| [3016-07-14 ©
Current|2016-07-14(2016-07-15(2016-07-16(2
Planned Deliveries - o ol 10._."’]- &
Forecast 20,00 - -
6,00 - -
Min-Stock 6,00 6,00 6,00 6,00
Max-Stock 35,00 35,00 35,00 35,00
Preview Curret Stock| 6,00 6,00 6,00 16,00
Current Stock 6,00 6,00 6,00 6,00

Revision State
Change Number

If you would like to add the planned delivery, please click on the green "+" icon (or the L, depending on
the display settings). This opens a new pop-up window with all the important data.

Create order

[H save Q) Close

Material Number: 000006143039046000 Date: 2016-07-16
Current Stock: 6,00 Min-Stock: 6,00
Quantity: 10,00 Max-Stock: 35,00
New stock: 16,00

Date: 2016-07-16 &

Supplier material number: 5109025

Here you have the opportunity to change the delivery date. If you would like to save the order, please
click on "Save." You will then be asked again if you would like to save the order. Please confirm with a
click on the “OK"-Button

x
Unter zeissdemo.pool4tool.com wird Folgendes angezeigt:

Create new order?

0K Abbrechen

Please weight a few second and refresh the page if necessary. The saved order is now displayed in the
"Orders" line.

4.5 Changing a VMI order

VMI orders can be changed by the supplier so long as ZEISS has not made any received goods entries.

To find this information, click on the saved line heading (blue text) in the detailed view in the "Preview"
area or click directly on the order item schedule line you want to change.
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Forecast
Forecast duration 15 days v @Calculate
Base Dat=| 12016-05-16 ©

Current|2016-05-16|2016-05-17(2016-05-18|2016-0%
Planned Deliveries

Forecast 5,00 -
Min-Stock 5,00 5,00 5,00 5,00
Max-Stock 24,00 24,00 24,00 24,00 24

Current Stock 10,00 10,00 10,00 19,00 1<
Revision State - - -
Change Number

By clicking on this link, a new window opens with all open VMI orders and/or existing orders for this

delivery date.
Received orders

I} send fast confirmation [g] CSV Export (@] CSV Expart whole list [ Export complete Overview

Templates
Position level 7
Customer Delivery address Order Number / Pos Quantity
Carl Zeiss AG CZ Industrielle Mefitechnik GmbH, Rudolf-Eber-Strafe 5, 73447, Oberkochen 4510748543 / 10 3,00
Carl Zeiss AG CZ Industrielle Meftechnik GmbH, Rudolf-Eber-Strafe 5, 73447, Oberkochen 4510748542 / 10 4,00

7E

Menu
G &

Q=@ &

By using the gray folder icon in the "Menu" column, the supplier can open the particular order and

perform the following changes to the order:

- Change the delivery date
- Split the order

- Change the quantity
- Cancel the order
Pos. Material # Quantity Unit Price/Unit Requested Delivery date Confirm- Net
Description delivery [TT.MM.111]] ation & value
date [usD]

Material #: 000000000000568456
Material: EliteDisplay S230tm 23" Touch Monitor/HP

Your material number: 5117066

Call off to contract: 4610015059

HP EliteDisplay S230tm 23" Touch Monitor
(ENERGY STAR)-Europe - English localization

Supplier: COMLINE Computer + Softwareldsungen AG
(www.comlipeag.de
3,00 ST 2016-06- | [2016-06-12 "ﬁ @ | @ split
13
This document is valid without signature.

Supplier confirmation number:

Save and send back

After you have made a change, you must click on the "Save and send back" button.
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5. Rejection (5D/8D)

At registration in the supplier portal the complaints which are ready for processing are given at
the menu ltem ,Complaints®.

- My complaint co\mplaints assigned to the contact person
- Company-complaints all complaints of the supplier

=

We make it visible.

Customer complaints
Administration Eﬁl Refresh 7 Clear filter
Company profile Complaints
Complaints
My complaint

Company complaints

Complaint type Title

There are 3 types of reports/complaints

- Short confirmation
- 5D-report (explained here)
- 8D-report

The name 8D results from the 8 steps (or disciplines) which this method includes. It is a
structured problem solving method, which aims a sustainable stop of defects and problems.
For this the basic reasons causing the defects will be analyzed and permanently stopped.
Emergence actions protect die customer against defective parts, during the problem solving
process. Prevention actions against defect repetition ensure that similar or equal defects do
not happen at other places in the company.

| ‘g ~_ ,
9 Supplier ] Supplier 7 Supplier 6
DZ: Defect " 51: Problem. Appoint 8D
description " solvingteam ¢ Tesm Leader B
10 Supplier 11 Supplier 12 Supplier 13 Supplier
D5: Corrective
D3: Containment o D4: Root cause > actions and = "l""ﬁ" 'l""
actions v analysis effedtiveness »
hech corrective actions
s Su r 14 Supplied
Evaluate 8D 2
roport & ::;Mt L D7: Preventive
closure b
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5.1 Costumer/ error information

Complaint no. 000200807620_0001 Created 2015-09-24 07:32 Created by D ge Zeiss (zeiss.datasxchange)
P4T ID 752189 Modified 2015-10-15 09:03 Modified by Karlheinz Krauss (ZOKKR)
Customer information
Title Kabelbuchse "Camera"” nicht bindig Procass: : Supplier complaint Status
Appearence date 2015-059-21 Appearance time 11:58 Complaint type
Complaint position GR no. AN# Material no. Material name GR amount Contested Acknowledged
000006208518100002 Kabel-Set kompl. Trig/DL, 01522 1,00 1,00 1
File Durchsuchen...
ﬂ Save

Causer 5560227 CabTec Kft.
Team leader Krauss Karlheinz
Location CZ IMT GmbH Werk Oberkochen
Referred complaints Ext. complaint no. Complaints
Error information
PFM relevance
Priority (1 = high, 2 = low) 0
Severity (1 low, 10 high) 0
Error description

Kabelbuchse "Camera® (147-212) nicht blndig mit Gehause / zu lang ==rastet mcht en.

Bestandtzil von Kabel Trigger 01322 (£20891-8071-001).
Error categorisation Name Category 1 Dascription
Immediat a ) % Effectiveness Start date End date .

Immediate measuras Production start
STatus STart ume End tme

Required response Response type Answer expected until Action Finished until Step Fini

sO-Report Step 3 (D3) 2015-09-25%

Step 4 (D4) 2015-10-14
Step 5 (D&) 2015-10-24

Complaint No.
Created
Created by

Title

Status

Material number
File

Causer

Team leader

Error description
Required response
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complaint number generated by CZ
creation date
creator CZ

short error description

status of complaint

CZ-material number

file notes to the complaint

supplier number and supplier name
coordinator /contact person CZ

expanded error description
short confirmation, SD-report or 8D-report
expected graduation date of each step
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5.2 Active complaint processing

All fields filled with an * are required fields.

The response time in the individual disciplines are specified for the supplier. If the time limits
for the steps D3 containment actions and D6 (5D-report) or D8 (8D-report) will be exceed,
automatically a reminder system becomes activated.

D3 = 5 calendar days
D6 or D8 —> 30 calendar days

Before a containment action is send to the supplier, a reason code must be specified (deleted
by new release).
For the supplier it is possible to save every single step, without transfer the data.

Among each report the following buttons are shown. [ Save  [@) Send to customer | () Reset

Save the report is saved
Send to customer return to team leader (costumer)

The single steps must be sequential processed for a 5D-/8D-report.

Step 1(D1) to step 3(D3)

Step 1: Team - Status: Caw finished: [¥]

Teamleadar* KA KX Teammembers Kmm
Lemeny Janos
XXM X
bAsassd
Step 2: Error description - Status: ©&® finished: ]
Status* Accepted
Error deseription™ Kabelbuchse "Camera” (147-Z1Z) nicht bundig mit Gehause / zu lang ==rastet nicht ein.
8 Bestandteil von Kabel Trigger 01322 (520801-8071-001).
File
Step 3: Immediate measures - Status: L finished: ¥
Immediats measures L Effect oh Effectiveness Start date End date Finish date Responsible
at customer Description
Status Start time End time Production start Affactad parts
;"“:"'“c‘jiﬁ:f measures Description Effect Effectiveness Start date End date Finish date Responsible
eP P Status Start time End time Production start Affectad parts

Bestand Im gesamten Weristrom des Lieferanten hinsichtlich des reklamierten B 100% 2015-09-28 2015-03-28 OO0

Fehlermerkmals geprisft und bewertet

S 100% 2015-03-28  2015-09-28

Prifung der Lagerbestand bei CabTec-= keine Lagerbestand vorhanden - - e - =7 xxxxm
E 100% 2015-03-26  2015-09-28

Priffung der cventuelle Betrichsauftrag -= keine laufende Fertigung = i - — XXXXXXX
B 100% 2015-09-28  2015-09-28

Die betroffene Kollege informieren e 7.\.. b e XXXXXXX
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Step 1: Team
Team leader = Specification of the team leader and the team members
Team members could be added by the +
Status — in each of the 5 or 8 steps a status could be selected
(OK, critical or endangered) via a traffic light system
Finished — before further processing every single step must be finished

Step 2: Error description

Status > here a status must be selected (accepted, not accepted or decision
pending)
the accepted incorrect number of pieces must be transferred to the
field “Complaints position” (headboard)

Error description «=>  this step is all about describing the problem. The result must be a
complete, understandable, clear and delimited description of the
problem. This description is built on the error description of the
complaining organization and is the base for the quality of the basic
cause in step D4.

File —> via the “add file” button a file could be added
It is possible to add files for each single step

Step 3: Containment actions

Containment actions are a sort of ,emergency management®, which should protect the
costumer immediate against the consequences of the problem, until it is sustainable and final
solved. The containment actions should be coordinated with the customer. They got to be
maintained and permanently check on their effectiveness, until the permanent corrective
actions from step D6 are effectively implemented.

Indication of emergency actions at the customer and / or

© Carl Zeiss Industrielle Messtechnik GmbH



Owner Version Giltigab Seite

Manual Supplier Portal Pool4Tool IMT 01 201071'04' g;/
Descripton description of the containment actions -
Effect = description of the effect (proof)
% effectiveness = indication of the percentage effect
Affected parts = indication of the affected parts
Status = status indication planned/ in prog./completed |
Start date = indication of the starting date e |
Start time ) indication of the starting time sote [aned ]
plan.end date = indication of the planned end date o=
End time = indication of the end time ORI E—
Finishdate = indication of the end date R
Production start =) indication of the production start ——— __Jox
Responsible == indication of the responsible person T
File = here a file can be added B soe @ e ot © e

Examples for containment actions:

Y Y NYNYNYY

Defective parts got be checked, sorted and removed from all stocks
prevent delivery of faulty parts to customers
product that already were produced got to be checked, sorted and possibly touched up
temporarily change(s) at the product/ the process for reaching the target
documentation of the changes (interims- working plans, -test plans...)
establishing additionally inspections and demonstrate effectiveness
replacement delivery with parts that are conform to specification

Step 4(D4) to step 5(D6)

Step 4: Reasons - Status: ~&® finished: ]

Error process® Error process ID* Error process description
Montierung Ersts Seriemortierung nach dem Ersmusterphase

Reasol

no.  Short description® Reason
&7746 Human Error

i Contribution  File
Bei einem Kabel worde das Innere vom Stecker nicht genug angezogen. 100%
Bei diaser Montierung nétigt eines Gegenstiick, nach der Bemusterung wurde es nicht vergeschriaben.

Step 5: Established corrective actions - Status: && finished: &

Taken Name % Effectiveness  Stotus Start date

carrective action(s) Reason Description Effoct Priority Planned end date production start  Responsible File Menu
34333 Arbeitzanweaisun, g Erginzung I_C\C : 1015-10-02 AL [ =
o B E 2015-10-08 ’
4335 Schulung - 2015-10-07 00X U
B ow 1015-10-07 v

© Carl Zeiss Industrielle Messtechnik GmbH



Owner Version Giltigab Seite

2017-04- | 28/

Manual Supplier Portal Pool4Tool IMT 01 o1 33

Step 4: Reasons

Analysis of the problem causing basic causes. The final result of the problem solving process
is massively influenced by this step. A wrong analysis of these problems would generate
iInadequate remedial. The result of this step is a clear identification of the problems basic
causes. They must be verified through cause-effect relationships. The problem must be
explainable by the basic causes.

Short description =  preassigned catalog selection |
Reason = indication of the cause
% Contribution —> indication of what percentage
the cause is involved in
the error B O
File — attachment ; dm

Step 5: Established corrective actions

Note to 5D-report
On the basis of the 8D-report the supplier is given 5 disciplines for completion.

The disciplines “planned remedial”, “preventive remedial” (incl. efficacy evaluation) and the
statements comment were hidden.

:easo: |

Reason i select the cause for the remedial
Name = preamble of the description
Description > description of the remedial Fffect
Effect —> evidence for the effectiveness of the

unreacted actions
%Effectiveness =) indication of the percentage efficacy o fectiveness ||
Priority = priority of the remedial e
Status ) status of the remedial crame [ Jo%
Start date =) starting date of the remedial Pannedendcate | OR
plan. end date = planned graduation date poqucionse || &R
Production start = production start Responsible
Responsible =) responsible person for the remedial N purchsuchen...
File —) attachment (3 sove | (3 sove & Next | @ ciose

After the effectiveness of the realized actions is proved, the containment actions, which were
introduced in 3 steps, were removed.

© Carl Zeiss Industrielle Messtechnik GmbH



Owner Version Giltigab Seite

Manual Supplier Portal Pool4Tool IMT 01 201071'04' ég/

6. Administration
For any questions or issues please contact the in point 2.3.2 named Pool4Tool Support Hotline.

6.1 Administration as a user
You have the following alternatives as a user:

e Change password

e Change user data

Change password
In order to change the password, please proceed as follows:
»LAdministration“ — ,My account and info* — , My password*:

Root
& dmindstration
Ll account atnd info
+ My password
+ My user data
Comparry data - Matketplace
+ (General infarmation
A1l accounts [ manage
+ User data
+ Company profile
Received orders

Delivery call off

Now you have to enter your current and new password twice. Afterwards click on “Change” in order to
confirm the new password.

Navigation E © B Change password

Administration ? i [d5ave C4Resst l

=} L My account and info
bl My password
Lo B My user data

Change password

ld passwardl

T passwurdl

Mew password (re—enter)l

After confirming the new password, you have to log out and afterwards log in with your new password.
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Change user data:

In order to change your personal settings like name and email address, you have to enter the
administration as described earlier. Click on “My user data“ in the navigation tree.

Administration ? i [ dsave £3Resst l
= L My account and info
L My password Basic information Additional information Messaging options Calendar The
First name* I
Lask name* |
Gender " male % female
Title |—
ety —Area Mumber
Code
Telephone I— I— |
Mobile phone I— I— |
Fax I |
E-mail* I
Birthday {Long Format) I @
Language I+ English
¥ German
I Italian
- Spanish
[ Czech
I French
- Portuguese
I Chinese
I cther: I
Motificator Language Im
Main language Im
Hidden {complete user) Il
Hide Data {emailz:TelMNo) |
My Calendar is " private ™ Public (no details) £ Public {with details)

Following boxes can be changed:
e First and last name
e Gender
e Telephone number, mobile phone and fax number and email address
e Language: Here you can decide on your communication language.
e Main language: Here you can choose the language of the standard portal display.
e Hidden: You do not appear as a user in the user list of your company.
¢ Hide data: Your data is not visible on the POOL4TOOL market place.
e My calendar is:
o Private: Your calendar is not visible for other users of your company.

0 Open (no details): Other users of your company can see your calendar, but no details are
shown.

0 Open: Other users of your company can see your calendar including details.

Change your settings and click on ,Save*.
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6.2 Administration as a key user

As an administrator you have two additional options:

¢ Change company data
e User administration

Change company data:
In order to change company data, please proceed as follows:
»2Administration” — ,Company Data“ — ,Basic Data“

Root | Company basic data

Administration
My account and info

Company basic data

+ My password Company name

+ My user data 1*  COMLINE Computer + Software-
Company data - Marketplace

-+ General information 2 lgsungen AG

=+ All accounts | manage

=+ Company profile 3

Requests Director
+ My RFQs
+ Company RFQs General manager

The following data can be changed:

Company names
Director of the company and CEO
Address, telephone and fax number, homepage, email addresses
Logo: You can upload your company logo here.
Hidden: Your data is not visible on the POOL4TOOL market place.
Company information:
o Brief information: You can enter brief information about your company in several
languages here.
o Detailed information: With a click on the memo symbol you can specify detailed
information about your company in several languages.

Change the settings and click on ,Change” on the lower part of the site.

User administration:

Key user rights allow you to create new users and edit existing users. In order to administrate users
proceed as follows:

LAdministration” — ,Administrate all users* — ,User list"

oot mser data

Administration .| ADD user
My account and info
-+ My password
+ My user data
Company data - Marketplace Name
<+ General information
All accounts | manage
+ User data
= Company profile e —
Requests -
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Now you can see a list with all existing users of the company.

In order to add a user, click on ,Add user” in the toolbar. The following mask enables you to add a new
user by filling in the information.

Root ‘ User data

Administration {j Back d ADD
My account and info
=+ My password
» My user data
Company data - Marketplace
=+ General information
=+ All accounts | manage . .
< Company profile Login name
Requests
= My RFQs
=+ Company RFQs
= History First name*
Logistic
Received orders Last name*
head level company wide
+ Fast view

ADD User

Password*

Gender* @ male female

The most important boxes are:

e The login name: This name can only be used once for all POOL4TOOL users. Should the
chosen login name already be assigned, an error message appears and you have to choose
another name. The login name can not be longer than 20 characters.

e First name, last name, gender, email address

e Authorization: Normally you would give a new user the authorization ,User". If you choose the
box “Admin”, the new user will have key user rights.

e Notification: When activating this box, an email will be created which contains the user name

and password. This will be send to the specified email address in order to inform the new user
about his/her account.

When you have entered all the requested data, click on ,,Add“ in order to register the new user in the
system.

Edit existing users:

Click on the Change symbol in the user list in the column ,Menu“. The same form as for adding new
users appears. The only difference is that all the boxes are already filled. In order to save your changes,
click on “Save” on the lower part of the site. In order to delete a user, click on the Delete symbol in the
user list in the column “Menu”.

6.3 Reset password

If you forgot your password you can click on “I forgot my password®, to reset your password at the
Pool4Tool Sign- on page.
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Username [vmha

Passwort [#esssssss

Login

Powear
Ich habe mein Passwort veroessen
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